
 Belleville Library Board Meeting    December 11, 2019 
 
1. Call to Order:  The meeting was called to order at 6:05 pm.  
2. Present:, Bronna Lehmann, Christine Belle, Kiley Ogodogu, Deb Kazmar 

Absent: Mary Gehin, Denise Mussehl 
3. Visitors Who Would Like to Speak Now:  
4. Visitors Who Would Like to Speak on an Agenda Item:  
5. Secretary’s Report and Approval of Minutes from Last Meeting: The meeting minutes from 

November 13, 2019 were reviewed.  Deb made a motion to accept the minutes; Kiley seconded and the 
motion was carried.    

6. Treasurer’s Report 
 a. Payment of bills 

Board members reviewed the balance sheet detail report and the bills paid.  Bronna highlighted the 
payment of the access points for the Wi-Fi and reviewed typical end of year activity. Christine asked 
for clarification about Stealth Security LLC, and Bronna explained the annual requirements for 
inspection.  Christine made a motion to accept the payment of bills/treasurer’s report; Deb seconded 
and the motion was carried. 
 

b. 2019 budget status 
Board members reviewed the 2019 budget status. Bronna discussed the digitization progress, and plan 
to carry over some monies to 2020, in hopes of this project concluding next year.  The donation from 
the Berbee Derby grant will be used for computers in the new library.  This amount, $2500, will be 
carried over to the 2020 budget as well.  

 
 

ACTION REQUIRING A VOTE MAY BE TAKEN ON ANY OF THE FOLLOWING ITEMS 
 

7.  Old Business 
a. Building 

  Carpet and tile cleaning is completed. South Central installed the access points and UPS as part of a 
reimbursable grant. A new receipt printer was ordered and arrived, however the printer didn’t operate 
as expected, and South Central processed the return without any issues.    
 

b. Capital campaign and building project  
a. Capital campaign status update  

Board members received an update from Bronna about the building project. 
 

b. Construction and financing update 
National Construction acknowledged the cutoff date, and we will be seeking new bids in January. 
CDA received an updated contract from FEH for the next steps to rebid the project. USDA has 
been contacted about the updated contract and steps to rebid project. Bronna reviewed 
conversations with FEH, Village, National Construction, and CDA. 
 

c. Next steps  
    Bronna will get an update to donors at the beginning of 2020.   

   
8. New Business 

a. Consideration of NYTimes.com online subscription 
Discussion of print edition of the NYTimes cost and limited usage by patrons in the library space.  
Bronna discussed an online subscription alternative. This option opens access to online content, 
podcasts, and more. Deb pointed out the cost was approximately double the print only option, and 
asked if we have the budget to support it.  Christine asked about the ability to trial the product 



before we purchase. Deb made a motion to move forward with Bronna updating board after the 
trial is over; Christine seconded and the motion was carried.  
 

      b. Consideration of 2020 DCLS Agreement for Extension of Library Services 
Bronna explained this agreement allows for sharing of materials between the libraries in the South 
Central system. Kiley made a motion to approve 2020 DCLS Agreement for Extension of Library 
Services; Deb seconded and the motion was carried. 

 
    c. Approval of 2020 Library Budget 

Board discussed combining the book and dvd fine budget lines, salary line adjustments to match 
raises approved by Village, the Green County special projects line items adjustment for the 
digitization project, and Bronna highlighted the increase in Green County budget.  Deb made a 
motion to approve the 2020 budget; Kiley seconded and the motion was carried. 

 
9. Village Representative Report 

Deb reported to the Library Board about the new police clerk, an upcoming luncheon for the Village 
employees, the consideration of internal and external compensation review for salaries of Village 
employees, and the potential of a liaison officer. There was much discussion around salaries and 
benefits, being competitive, and retaining staff. 
 

10. Director’s Report 
1.  The Village would like to do a compensation study and create a better budget approval policy. 
2.  The Belleville Library will host the Green Co. Director’s meeting 
3.  The update for the online catalog went well and the communication from South Central was well 

organized. 
4.  Library Legislative Day at the capitol building in Madison is in January. 
5. The village tree lighting event was successful and there were many families with small children. There 

was so much positive energy, business involvement, and 280 cups of hot chocolate were served by the 
Friends of the Belleville Public Library. A debriefing meeting between Bronna and Debbie Buol will 
take place. 

6.  Christine questioned the trail pass details and the percentage of sales received.   
7. Community CPR and training day is coming up on Feb. 22. 

 
11. Adjourn 

Deb made a motion to adjourn; Christine seconded the motion.  The motion was carried and the meeting 
was adjourned at 6:59 pm. 

 


